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As head of

since 2018 I’ve been focussing on

Cultural Routes, inspired
by the Council of Europe based on several criteria – in particular:

* involve a theme that is representative of European cultural 
heritage and common to at least three countries in Europe

* support international understanding and

* develop exemplary and innovative projects in the field of 
cultural tourism – fostering local economies 



“Ask not what your country can do for you –
ask what you can do for your country.” John F. Kennedy, 1963

I don’t have any official mandate but the will and the opportunity to intervene flexibly 
in the world – creating sustainable projects and offering cooperation. So
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We as a team at Global Partnership Hannover and its partners recognized early on that 
cultural tourism does not necessarily include the ecological dimension - and often contradicts it.
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Awareness raising

We particularly focused on

- the power of creativity within cultural routes and organisations 
– willing to make the 17 SDGs tangible

- training courses for staff and service providers of cultural 
tourism facilities to minimize the ecological impact of each 
process, device or consumable

- traditional customs: Informing how resources were used 
sparingly in the past & what we could learn from our ancestors 

- organising workshops for the „cultural workers“ and their 
guests – including artists, cooks, herb experts, craftspeople etc. 
– to give creative suggestions for recycling, upcycling, saving 
and ‘doing it yourself’ within their radius of action

- conveying that tecnical solutions are great, but frugality is 
often more sustainable!

- =>

e.g.

Incentives



Catering

We recommended the following characteristics 
concerning food - that „keeps body and soul together“:

- Increase the share of locally, ecologically and 
fairly produced goods 

- Intensify contact with providers and farmers 
and see them as part of the joint project

- More organic and vegetarian food on the menu

- Avoid food waste (in the kitchen; on the plate) 

- Provide information on the menu about the origin 
of the food, production methods and interesting 
stories about food and drink

- Reduce packaging and the use of (throwaway) 
tableware or single-use paper items

- =>
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Awareness raising

Local origin 

e.g.



Incentives e.g.
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We present strong examples of win-win for both sides

- Giving a discount on take-away food and drinks when 
customers use the deposit system or bring their own 
reusable containers

- Offering bus or train travellers discounts on events, tickets 
for local transport or rental bikes if needed

- Free drinks for doing without the daily room service /change 
of towels at affiliated hotels

- Direct benefits for employees, service providers and 
guests who contribute ideas that help save water, energy 
and other resources or avoid waste

- Chances of prizes in a well-publicised competition
for sustainable ideas

- => Communiction 



We proposed that the objects offered 
should ideally

- typical for the region

- locally and fairly produced

- ecological or biodegradable

- little or no packaging

- have a real practical use

- fairly priced

- made from recycled material

- suitable for long-term use

- .

=>

Merchandising e.g.

Anke Biedenkapp / Cultural Sustainability in Museums and Cultural Organisations / GSTC 25th April 2024 

Awareness raising



Communication
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We drew attention to the multi-faceted forms 
of expression & accompanying symptoms

- websites, flyers, press releases, menus, agreements
correspondence, personal conversations, social 
media…

- requesting a clear statement on why and how 
the planned actions and measures contribute 
to the social and ecological development goals

- asking for (re)actions from the guests: 
Which sustainability idea did you take with 
you and which one would you give to us?

- the appropriate quality and quantity of (printed)
information material

- developing stories that motivate us to always be aware 
of the consequences of our lifestyle and help us turn around 
our wasteful lives

e.g.



Conclusion:


