GSTC BOARD OF DIRECTORS MEETING
Thursday, May 5, 2011

	PARTICIPANTS

	Board Members
	Staff

	Kelly Bricker
	Amos Bien

	Luigi Cabrini
	Janice Lichtenwaldt

	Richard Edwards
	Erika Harms

	Leilani Latimer
	Liza Karina Agudelo

	Seleni Matus 
	

	Stephen Noakes
	

	Shannon Stowell
	

	Herve Houdre
	

	Mei Zhang
	

	Anna Spenceley
	

	Fabian Roman
	

	Ronald Sanabria
	

	Herbert Hamele
	


MINUTES
Welcoming remarks – Anna Spenceley

1. Approval of the minutes of Board meeting January 13th, 2011  – Seleni Matus

Having not received any comments or suggestions for editions, the Meeting Minutes of January 13th, 2011 were approved.  
2. Review of the By-laws – Erika Harms:
a) Article V:  Board of Directors.  Section 2.  Composition: Clause 2.
Up to five (5) additional seats from within or outside the Membership Council, assigned by the Board to outstanding individuals and organizations that will further the mission and vision of GSTC, through their contributions and access to prominent networks or visibility.

This was amended to read:- 

Up to five (5) additional seats from within or outside the Membership Council, assigned by the Board to outstanding individuals and organizations that will further the mission and vision of GSTC.

b) Article VIII:  Advisory Board.  Sections 1 thru 5

After reviewing this section, members felt that there is the need to reword this clause as the Advisory Board will not be tasked to provide guidance to the GSTC Board but instead should provide strategic support to the mission of the GSTC.

Ms. Harms indicated that Article VIII will be reworded to reflect this change.  This information will be shared with all members of the Board via email.

3. Changes to the Board Structure – Anna Spenceley:
Copies of the GSTC By-Laws were shared with members of the Board for their review and input.  
a) Five additional seats
The following suggestion was tabled:

We retain the 5 seats by Board selection and the conditions under which they will serve.  However these positions will be filled with people that bring expertise and also allow for balance of region, category, gender and others as defined by By-laws.  It will serve the same purposes but would not be thought to be for high profile individuals.

Recommendation was made to maintain the five additional seats by selection and not election.  These seats would be offered to strategic individuals or organizations that will be able to contribute to the mission of the GSTC.  It was noted that these individuals no not necessarily have to be CEOs or founders of organizations.

RESOLUTION:  BE IT RESOLVED that members of the GSTC agreed that the five additional seats be offered by selection and not election.  

b) Advisory Board:

The question was then tabled to inquire if the GSTC Board needs an Advisory Board as it was originally established:  
We change the Advisory Board, from a technical board to the place for these high profile individuals.  The reasoning being twofold:

i. GSTC already houses many experts that are periodically consulted by the board and the working groups; there is no need to create a separate entity for a process that is already happening.

ii. High profile individuals have not accepted the positions as they require too much time commitment from them and too much operational involvement.  The objective to house high profile individuals is fundraising, visibility and strategic input.  This can be best achieved in a space outside the regular board meetings.  This would then allow us to have recognition at a Board level that would house these high profile individuals.   The reasoning being twofold:

Members inquired if there is the need to amend the board to ensure that the five seats play a key role the key strategic partnership to GSTC.  Members also agreed that the GSTC can call on these experts without having an Advisory Board.

Ms. Matus stated from her end she could reach out to membership organization in the Caribbean region such as the Central American Tourism Association so as to get the word out.

RESOLUTION: Members were asked to vote on the way forward with this motion and a majority vote agreed to proceed to not have an Advisory Board of experts.  

Members agreed that the GSTC secretariat would proceed to formalize the framework that would govern this committee.  They also agreed that the secretariat would work with the communications committee to identify an appropriate name for the group.

Anna Spenceley motioned that this should be done and was seconded by Seleni.

Communications Committee was tasked with coming up with a proper language for this Board.  This information will be shared with members of the Board for their feedback and input.

RESOLUTION:  BE IT RESOLVED that all members of the GSTC Board agreed to proceed as outlined above.

4. Election Process – Anna Spenceley and Erika Harms:
a) Establishing the Election Committee:  Members were reminded that this is done by the Membership Council.  The GSTC Board recommends inviting the existing committee to serve again and then submit this recommendation for approval of the Membership Council. 

b) Inform of the election process: which will begin immediately

c) Re-election of the Board: Current Board members and recommendations to select the 4 seats
A recommendation was tabled that the election committee that was set up be used as the committee to provide guidance on the way forward.  Members of the Board can make recommendations to the election committee or leave it as is.  If we open it up to an election of the election committee then this group will become smaller.
We would need to approach the current members to seek their response as to whether or not they chose to continue to serve in this capacity.  Currently it is a five member committee; however we will need to replace the seat vacated by Amos who is now not eligible to serve.

RESOLUTION:  Members of the Board agreed that the GSTC Secretariat should reach out to these members to get their feedback on the future of this Election Committee.

Board members of the GSTC were advised that the following seats are up for re-election:

Steve Noakes – this seat was nominated so the re-election has to occur)
Leilani Latimer – Chair of the Working Group
Shannon Stowell – Chair, Membership Working Group
Herve Houdre – Chair of Standards Working Group
Members noted that both Leilani and Herve are managing important seats and should have been serving for a two year term.  As it is they may not be able to fulfil their mandate if they are not re-elected.  This needs to be looked at seriously.  

Members inquired if it was possible for the GSTC Board to keep the three Chairpersons that are up for re-election in their current capacity thus allowing them to serve for another year.  The additional seat that has to be re-elected, run for re-election.  

Suggestion:  The Board can move the seats of the three Chairpersons to fill three of the now available five seats.  This would be a strategic decision of the board and would leave no seat for re-election but would open three seats for new elections.  This would then result in two seats for new people.  It was noted that there is no by-law restriction to the Board doing this.

Suggestion:  The Board would be to have the re-election process take its course and if these individuals are not re-elected then they can be nominated to fill the five vacant seats.

Leilani - In the future we need to make sure that we do not have people managing strategic projects and allow them to be up for re-election or have them leave for another project.  However there are no issues with her running for re-election.  She inquired that her seat was “Global” and wanted to know if this has to stay in this category.  She was informed that this does not have to be the case as a result of the discussion held with the UWNTO.
Richard – We need to remain transparent but it is not easy to find people with commitment like the three people we are talking about.  Considering the situation that the GSTC is in I would strongly suggest that it is more important this work gets done under the guidance of these three very strong people over any other factors.  If we want to go ahead and have elections for transparency then we can hope they get re-elected and if they don’t then we need to really understand that we will have almost a pre-decided that if they are not re-elected they are going to get extremely strong recommendations to fill one of these five seats.

It was noted that these three people offered to set down to avoid any further issues; unfortunately this happened before the working groups were convened.  This situation will only happen for this year as this is the only year that the GSTC will not have a full year. The regional factor needs to be maintained as it has to be considered as it brings balance to our representation.  It was suggested that the officers not step down after the first year and we use the five seats to create the regional balance.  However there needs to be three people to run for re-election.  This has to happen.

It was suggested that maybe the process be opened up to other members of the Board to move this process along.
It was noted that the Board does not have enough membership to fill all the regional categories. Richard suggested that the five seats to be used to try to resolve this situation.  This can be used only for this year until this matter can be cleared at this time.  Every year there are four seats that will be up for re-election.  

Herve, Lelani and Steve offered that they should run for re-election so as to ensure that the process remains transparent and the Board carries out their tasks of the GSTC.  Spread the word beyond the membership and ensure that everyone provides them with the needed support.  They will all get an opportunity to showcase themselves at the Annual General Meeting.  The secretariat will work with the communications committee to highlight the work that the officers has done to date.  

Richard reiterated the fact that should either of these officers not be successful they the Board have a discussion of them utilizing the five other seats.

RESOLUTION:  BE IT RESOLVED that the members of the GSTC agreed to proceed with the election process.
The members that we have today are not the ones that are bringing the needed resources.  Half of the funds coming to the organization have come from this board.  We now need delivery in support of this board and it needs to go beyond 2012.  It is with this in mind that the members would need to think of the responsibility of the Board and how the election process is currently set up.

ITEM 5:
5. Annual Board Meeting and Annual Meeting:

a) Annual Meeting  - conforming to the request to hold the next meeting in Europe, the GSTC Member Council meeting will be held in the city of Barcelona, Spain, June 28-30 ( see attached draft agenda)

b) Annual Board Meeting – will be held in Madrid 27th – 28 ( see attached draft agenda, still pending UNWTO approval)

DRAFT
Meeting of the Global Sustainable Tourism Council Board of Directors

                     June 27-28, 2011, Madrid, Spain

Day 1 (Wednesday, August 11th 2010) 

Location: United Nations World Tourism Organization

08:00- 08:30
Continental breakfast

(There has been a changed in the breakfast is not being served, each member is to secure their own)

14:00 -14:15
Welcome, introductions, discussion of the Agenda, expected outcomes and     

                           procedures

                           Presenter:  Kelly Bricker - Chair 

14:00 – 14:30
Presentation of the work of the GSTC to date


Presenter: Erika Harms, Executive Director

14:30 – 15:00
Presentation on the financials of the organization


Presenter: Rick Parnell, Vice-Chair of the Finance Committee

15:00 – 15:30    Presentation of the Communications Plan


Presenter:  TBD

15:30 – 16:00   Accreditation


Presenter:  Cathy Parsons, Chair of Accreditation Panel

16:00 - 17.00
Presentations by the working group Chairs (international standards, market 

                          access, education and training, accreditation) – 10 minutes per group

                         Moderator:  TBD

17:00 – 18:00
Discussions 

                          Moderator:  Kelly Bricker, Chair 

TBD  
Remarks by the Secretary General of UNWTO

TBD     
Cocktail reception hosted by UNWTO

Day 1 (Wednesday, August 11th 2010) 

9:00 – 10:00
Presentation of the revised Business Plan and Action Plans



Presenter: Erika Harms, Executive Director 

Moderator:  Chair

10:00 -13:00
How to achieve the financial sustainability of the organization 

13:00- 14:00
Lunch

14:00 – 15:30
Where does the GSTC go next

15.30 – 16:00
Final discussions, establish time and agenda for the next meeting, closing of the 

                           Sessions
Moderator:  Chair

Travel to Barcelona

Luigi has reserved some room at a special rate – this will be sent out to all members shortly.
Members were informed that the Secretariat will need to review the budget is for this event.  They will also attempt to identify any possibility for support that can be provided to cover the accommodation for the members of the Board.  Members were also reminded that at the inception the GSTC Board had committed to convene Board Meeting in different parts of the world.  As a result Luigi saw this opportunity and offered it to the GSTC to have the meeting in Spain.
The GSTC has also received Train tickets from Barcelona to Madrid.  These were donated to the Board by the City of Barcelona so as not to have the members of the Board having to pay for this passage to Barcelona.  
Members were advised that in order to not take up time for document to be reviewed during the Board meeting in Barcelona, the meeting notes will be sent to each member of the Board about two weeks prior to the meeting.  Comments can then be sent back to the secretariat prior to the meeting.
Board Member Anna Spenceley inquired of the possibility of having all the meetings in the same place.  It was noted that the reason for having the Board meeting in Spain is to be able to engage the Secretary General; however the facility in Barcelona was offered complimentary to the GSTC.   All expenses are being paid for by the City of Barcelona.  The Secretariat did try to identify someone to host the Annual General Meeting in Madrid but this was unsuccessful.  As a result it was decided to hold the Annual General Meeting in Barcelona.

Option I 
Hold board meeting in Madrid and then Annual General meeting in Barcelona

Option II
Hold both board meeting and Annual General meeting in Barcelona

Mr. Cabrini informed the Board that he can seek to identify a facility in Barcelona however it will not be ideal to facilitate the Board Meeting.  The GSTC would however need to cover the cost of moving everything over to Barcelona.  There may not be any call in facilities in the conference room in Barcelona and Luigi has indicated that the room he booked did not have call in facilities but this can be revisited.  Erika indicated that she too can look to see if she can identify a room in Barcelona however she does not know if it will have call in facility.  

Members inquired if it would be possible to ask the Secretary General to travel down to Barcelona to join the Board meeting for at least one hour to meet with the GSTC.

Mr. Cabrini indicated that he would now need to look into this matter.  He was advised that nothing will change with the dates.   The Board meeting will commence at 2:00 p.m. on Monday and will continue all day on Tuesday.  This may pose an issue due to the travel now being included.  
If the Secretary General cannot attend the Board meeting then he can be approached to speak at the AGM instead which would be the morning of the 29th.  Luigi indicated that he will check on this and will respond back to the GSTC at the earliest.

RESOLUTION:  BE IT RESOLVED that as a result of a majority vote, the members of the GSTC agreed that both the Board Meeting and the Annual General meeting of the GSTC would be convened in Barcelona.  It was also agreed that Board member Luigi Cabrini will share this decision with the Secretary General of the WTO as well as extend an invitation to him to join the GSTC at the Annual General Meeting being held on June 29th, 2011.  Mr. Cabrini is being tasked to inform the GSTC on feedback from the Secretary General.
Erika will aim at finding a room that will have all facilities that will be required for the smooth running of the Board meeting and the Annual General Meeting.  It was noted that a great certified hotel has been booked in Barcelona.  Mr. Cabrini was asked to kindly cancel the rooms that he had held on behalf of the GSTC.  

Agenda for Annual General Meeting in Barcelona:

· Welcome Reception 
· Site Visit of Barcelona and the new park that is being opened

· Open forum – introduce the GSTC and sustainable tourism practices in Barcelona

· Presentation of the GSTC 

Suggestions for topics for inclusion in the presentation should be sent to the GSTC

· Closing Remarks – open forum to the public and the membership forum will begin – will introduce a speaker (Shannon to assist with this) –obligation to our membership council – where we are, where we are going, business plans, financial opportunities, etc.

· Use this opportunity to introduce the candidates that are up for re-election

· The opportunity for the working groups to come together:

2 education session – (education and business purposes)


Break out sessions/working groups will then follow

Members were advised if there are anything they would like to include on the agenda please send them on to the GSTC secretariat for inclusion


Expecting 30 board members to attend and expecting about 70 participants in the public forum

Can the GSTC put together some attractive packages for the GSTC.  The members were asked to extend invitations to their affiliates that are stationed in European member.  The GSTC will create a blurb so they can use it to circulate to their affiliate members

Members agreed that the WNTO network should also be approached to share this information through their membership.  .  Ms. Matus asked that the blurb be sent to her as well.  She committed to getting the word out through CATA; this will be to include all their memberships and the local tourism Board as well.
EXTRA-ORDINARY MEETING:
Members of the GSTC Board agreed to participate in an extra-ordinary meeting to be convened the first week of June, 2011.  The Secretariat will circulate further details and meeting notes to all members.

ADJOURNMENT

The GSTC Board of Directors meeting adjourned at 11:20 a.m.

SUMMARY RESOLUTIONS 

REVIEW OF THE BY-LAWS:
WHEREAS the Board of Directors of the Global Sustainable Tourism Council was requested to confirm the revisions of the By-laws as agreed during the January 13 Board meeting:

BE IT RESOLVED to approve the proposed language for Article V, Section 2, Composition: Clause 2. “Up to five (5) additional seats from within or outside the Membership Council, assigned by the Board to outstanding individuals and organizations that will further the mission and vision of GSTC.” 

BE IT RECOMMENDED to reword the proposed language for Article VIII, Advisory Board, Sections 1 thru 5 to reflect that the Advisory Board will not be tasked to provide guidance to the GSTC Board but instead should provide strategic support to the mission of the GSTC 

CHANGES TO THE BOARD STRUCTURE:
WHEREAS the Board of Directors of the Global Sustainable Tourism Council reviewed the proposed changes to the Board Structure:

BE IT RESOLVED that members of the GSTC agreed that the five additional seats be offered by selection and not election, and
BE IT RESOLVED that members of the GSTC agreed to not have an Advisory Board of experts as originally established in the By-Laws.  The GSTC secretariat will proceed to formalize the framework that will govern this committee and will work with the communications committee to identify an appropriate name for the group.

ELECTION PROCESS:
WHEREAS the Board of Directors of the Global Sustainable Tourism Council reviewed the procedures for establishing the Election Committee:

BE IT RECOMMENDED to invite the existing committee to serve again in the coming elections.  The GSTC Secretariat will reach out to these members to get their feedback on the future of this Election Committee.
WHEREAS the Board of Directors of the Global Sustainable Tourism Council was advised about the available seats for re-election:

BE IT SUGGESTED to:

· Move the seats of the three Chairpersons to fill three of the now available five seats.  This would be a strategic decision of the board and would leave no seat for re-election but would open three seats for new elections.  This would then result in two seats for new people.  No by-law restrictions apply. 

· The Board would be to have the re-election process take its course and if these individuals are not re-elected then they can be nominated to fill the five vacant seats.

BE IT RESOLVED that the Board Members of the GSTC agreed to proceed with the election process

ANNUAL BOARD MEETING AND ANNUAL MEETING
WHEREAS the Board of Directors of the Global Sustainable Tourism Council was presented the proposed agenda and logistics for the in-person Board Meeting and Annual Membership Council meeting:

BE IT RESOLVED that as a result of a majority vote, the members of the GSTC agreed that both the Board Meeting and the Annual General meeting of the GSTC would be convened in Barcelona.  It was also agreed that Board member Luigi Cabrini will share this decision with the Secretary General of the WTO as well as extend an invitation to him to join the GSTC at the Annual General Meeting being held on June 29th, 2011.  Mr. Cabrini is being tasked to inform the GSTC on feedback from the Secretary General
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