GSTC BOARD OF DIRECTORS MEETING

Extraordinary Board Meeting September 29, 2010

	PARTICIPANTS

	Board Members
	Staff

	Kelly Bricker
	Erika Harms

	Luigi Cabrini
	Catalina Etcheverry

	Richard Edwards
	

	Leilani Latimer
	

	Janice Lichtenwaldt
	

	Charles Arden-Clarke
	

	Herbert Hamele
	

	Rick Parnell
	

	Mei Zhang
	

	Anna Spenceley
	

	Fabian Roman
	

	Ronald Sanabria
	


MINUTES
APPROVAL OF THE REVIEW AND APPROVAL PROCEDURES FOR DOCUMENTS
WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved and adopted the review and approval procedures in the form attached. 
APPROVAL OF PROTOCOL FOR PHONE CALLS

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved and adopted the protocol for phone calls in the form attached.
APPROVAL OF REGULAR MEETINGS

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved to conduct regular meetings quarterly on the first Wednesday of that month, unless agreed otherwise by the Board.  
APPROVAL OF ADDITIONAL MEETING DATES 

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved to hold two (2) additional Board Meetings in 2011 to ensure that 2011 becomes an implementation year.  Thursday January 13th has been approved as one of the dates. 

APPROVAL OF SELECTION CRITERIA FOR ADDITIONAL BOARD MEMBER SEATS

 WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved and adopted the selection criteria in the form attached for the five (5) additional board seats from within or outside the Membership Council, assigned by the Board.

APPROVAL OF 2010 BUDGET AND IMMEDIATE STAFFING NEEDS

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has approved the adjustments to the 2010 Budget and has agreed to the recommended staffing needs including the hiring of a Technical Manager and a Communications Manager as well as the modification to Catalina Etcheverry’s position as Project Coordinator and Membership Manager.
OTHER DISCUSSION POINTS:

1. NOMINATION OF WORKING GROUP CHAIRS

The Board members have agreed to the overall recommendation to retain the existing chairs as the new chairs unless someone elects to step down or there is a conflict of interest. As such the following members will remain as working group chairs:

· Leilani Latimer, Market Access Working Group

· Richard Edwards, Communications Working Group

· Kelly S. Bricker, Education and Training Working Group
The following members will step down as working group Chairs:
· David Brown

· Herbert Hamele 

The Board agreed to the following nominations:

· Herve Houdre, International Standard Setting Working Group 

· Anna Spenceley, Destinations Stewardship Working Group

· Rick Parnell, Legal Working Group

· Ronald Sanabria, Fundraising Working Group

· Cathy Parson, Accreditation Working Group

· Janice Lichtenwaldt, Finance Chair

2. TRAVEL FOREVER ROLL-OUT COMMUNICATIONS STRATEGY

Richard Edwards and Erika Harms presented the most relevant points of the strategy developed by ISM. The Board agreed to move ahead with ISM and the launch around Travel Forever. The Board Members recommended the following to support communication efforts:
· Participation at WTM in a side event;
· Highlight the value that GST brings to the private sector and highlight the Council’s industry focus;
· Members should send list of recommended events for the launch to the Secretariat;
· Members should communicate their participation at international events where the GSTC could be showcased; and
· The Secretariat will work with Ronald and Richard to bring more information on the use of the logo and engage the accreditation perspective 

Other items:

· The GSTC will hold a side event at the CBD COP 10 on October 22 at 4PM in Nagoya, Japan to addressing impact of sustainable tourism in biodiversity; the messaging of the panel should be showing how the GSTC is helping sustainable tourism endeavors. 

· Mei Zhang was recommended to participate at the side event in Japan.

· Members recommended reaching out to local representatives such as the president of the Japanese Ecolodge Association.

Action items:
· Distribute related information for the working groups and committees based on the By-laws

· Convene a sub-committee call to discuss the use of the GSTC logo and seal

SUMMARY OF RECOMMENDATIONS 

TRAVEL FOREVER ROLL-OUT COMMUNICATIONS STRATEGY

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has discussed the “Communications Strategy developed by ISM”:

BE IT RECOMMENDED to undertake the following actions to support communication efforts: 

· Participation at WTM in a side event;

· Highlight the value that GST brings to the private sector and highlight the Council’s industry focus;

· Members to send list of recommended events for the launch to the Secretariat;

· Members to communicate their participation at international events where the GSTC could be showcased; and

· The Secretariat to work with Ronald and Richard to bring more information on the use of the logo and engage the accreditation perspective

SUMMARY OF RESOLUTIONS 

REVIEW AND APPROVAL PROCEDURES:

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has revised the proposed “Review and Approval Procedures” in the form presented by the Executive Director:

BE IT RESOLVED to approve and adopt the Review and Approval Procedures

PROTOCOL FOR PHONE CALLS:

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has revised the proposed “Protocol for Phone Calls” in the form presented by the Executive Director:

BE IT RESOLVED to approve and adopt the Protocol for Phone Calls

BOARD MEETING DATES:

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has reviewed the proposed “Calendar of Board Meetings” as presented by the Executive Director:

BE IT RESOLVED to conduct regular meetings quarterly on the first Wednesday of that month, unless agreed otherwise by the Board

BE IT APPROVED to hold two (2) additional Board Meetings in 2011 to ensure that 2011 becomes an implementation year.  Thursday January 13th has been approved as one of the dates.

SELECTION CRITERIA FOR ADDITIONAL BOARD MEMBER SEATS:

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has reviewed the proposed “Criteria for Selecting Board Members” as presented by the Executive Director:

BE IT RESOLVED to approve and adopt the selection criteria in the form attached for the five (5) additional board seats from within or outside the Membership Council, assigned by the Board 

COMMITTEE AND WORKING GROUP CHAIRS

WHEREAS the Board of Directors of the Global Sustainable Tourism Council have agreed to the overall recommendation to retain the existing chairs as the new chairs unless someone elects to step down or there is a conflict of interest:

BE IT RESOLVED the following members will remain as working group chairs:

· Leilani Latimer, Market Access Working Group

· Richard Edwards, Communications Working Group

· Kelly S. Bricker, Education and Training Working Group

BE IT RESOLVED the following members will step down as working group Chairs: 

· David Brown

· Herbert Hamele

BE IT RESOLVED to agree to the following nominations: 

· Herve Houdre, International Standard Setting Working Group 

· Anna Spenceley, Destinations Stewardship Working Group

· Rick Parnell, Legal Working Group

· Ronald Sanabria, Fundraising Working Group

· Cathy Parson, Accreditation Working Group

· Janice Lichtenwaldt, Finance Chair

2010 BUDGET AND IMMEDIATE STAFFING NEEDS:

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has reviewed the proposed “Adjustments to the 2010 Budget and recommended staffing needs” as presented by the Executive Director:

BE IT RESOLVED to unanimously approve adjustments to the 2010 GSTC Budget

BE IT RESOLVED to agree on the recommended staffing needs including the hiring of a Technical Manager and a Communications Manager as well as the modification to Catalina Etcheverry’s position as Project Coordinator and Membership Manager

TRAVEL FOREVER ROLL-OUT COMMUNICATIONS STRATEGY

WHEREAS the Board of Directors of the Global Sustainable Tourism Council has discussed the “Communications Strategy developed by ISM”:

BE IT RESOLVED to agree to move ahead with ISM and the launch around Travel Forever

